
TEMPLATE 1: INNOVATION CANVAS
Map your initiative across 8 steps, from strategic framing through evidence gathering to assessment. Fill each box with your current understanding.

FRAMING

01
Strategic Context
What strategic priority does this serve?

02
Current State
What exists today and why is it insufficient?

03
Hypothesis
If we do X, we believe Y will happen because Z.

EVIDENCE

04
Assumption Map
What must be true for this to work?

05
Solution Design
What are we building or testing?

06
Weekly Synthesis
What did we learn and what changed?

ASSESSMENT

07
Confidence Dashboard
Where does our evidence stand across all dimensions?

08
Recommendation
Continue, pivot, or stop? What is the evidence telling us?
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