TEMPLATE 5: CONFIDENCE DASHBOARD
Mark the current evidence level for each dimension. A dimension still "Assumed" after two cycles is a red flag. Trial readiness requires most dimensions at Explored or above.

DIMENSION ASSUMED EXPLORED VALIDATED INVALIDATED EVIDENCE SUMMARY

Strategic Fit
Must be Validated for trial

Current State
Must be Explored for trial

Desirability
Must be Explored for trial

Op Feasibility
Must be Explored for trial

Tech Feasibility
Must be Explored for trial

Viability
Must be Explored for trial

Adoption
Must be Explored for trial

SUMMARY COUNT _ /7 _ 17 _ 17 _ 17
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