TEMPLATE 7: CRIT SESSION FORMAT
Fortnightly peer feedback session. The goal is to strengthen the evidence, not evaluate the team. Keep it assumption-led, not slide-led.

60 min | 2teams | Fortnightly

Team A Presents 15 min

Walk through your latest synthesis (Template 4). Lead with
assumptions, not slides. Show what you tested, what you
found, and where your confidence stands.

Team B Presents 15 min

Same format. Latest synthesis, assumption-led. Show what
changed in your confidence dashboard since the last crit.

Feedback for Team A 15 min

Structured peer feedback. Focus on the evidence, not the
solution. Use the core question below. Facilitator captures
key themes.

Feedback for Team B 15 min

Same structured feedback. The peer lens surfaces blind
spots that internal teams miss.

CORE QUESTION
"What would make the evidence stronger?"

WHAT TO BRING

Latest Synthesis Ritual (Template 4) completed

Updated Assumption Map (Template 3) with current positions

Current Confidence Dashboard (Template 5) with evidence summary

One clear question you need peer input on

FACILITATOR NOTES

This is peer learning, not status reporting. If it starts feeling like a review, redirect to the core question.

Feedback should target evidence gaps, not solution preferences. "Have you tested that?" beats "l would do it differently."

Time-box strictly. 15 minutes per team forces focus on what matters most.

Capture feedback themes in writing. Teams should leave with 2-3 actionable suggestions, not a list of opinions.

Rotate which team goes first each session to avoid anchoring effects.
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